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Vail Recreation District June 27, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

June 27, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on June 27, 2006, at 5:00 p.m., at the Vail Town Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Ken Wilson, Rick Sackbauer, Joe Hanlon 

2. STAFF PRESENT


2.1. Mike Ortiz, Amy Ludke

3. TOV MEMBERS PRESENT




3.1. Jamie Wilson

4. OTHERS PRESENT


4.1. Ken Marchetti, Eric Weaver

5. CALL TO ORDER


5.1. Director Proper called the meeting to order at 5:00 p.m. Director Proper made a motion to excuse Director Michelle Hall from the June 27th, 2006 Board Meeting. Director Sackbauer seconded. Approved unanimously

6. CONSIDERATION OF CHANGES TO THE AGENDA

6.1. Director Sackbauer made a motion for a request to include an Executive Session for this evening’s Board Meeting. Director Hanlon seconded. Approved unanimously.

7. APPROVAL OF 6/13/06 MEETING MINUTES

7.1. Director Proper moved to approve the June 13, 2006 Board meeting minutes to include changes requested by Director Sackbauer. Director Wilson seconded. Approved unanimously.

8. PUBLIC INPUT OF ITEMS NOT ON AGENDA


8.1. None

9. 2006 MAY FINANCIALS

9.1. Mr. Eric Weaver reported on the 06 May Financials and stated that almost every department is favorable to budget.  This should help offset the unanticipated capital costs related to the Dobson improvements, clubhouse roof repairs, snow cat repair (used for grooming the Nordic Center Track), and new turf for the greens. Mr. Weaver noted that the VRD does not anticipate purchasing a driving range net this year and will be budgeting those costs again for 2007. 

9.2. Mr. Eric Weaver explained to Director Sackbauer the reason as to why the capital year-end forecast had a negative balance. Mr. Eric Weaver stated that the negative balance includes the renovation of Dobson restrooms and the new snow cat; all unbudgeted capital expenses. He went onto state that there is significant savings in marketing and in web site maintenance that will offset large capital expenses.  

9.3. Director Proper stated that we allocate more money towards marketing the Vail Recreation District. He requested a proposal be made by the July 25, 2006 Board Meeting on how the dollars would best be spent in marketing the VRD. 

9.4. Mr. Weaver presented a Nordic Center Operation analysis to the Board describing the direct revenues and expenses generated along with the allocated overhead costs associated with running the Nordic Center in the winter. Mr. Weaver added that Mr. Steve Sarro estimates that the golf course opening was delayed by as much as two weeks this year due to repair and maintenance on the irrigation system. He believes the weight of the snow cat in conjunction with a dilapidated irrigation system led to required repair and maintenance. Mr. Eric Weaver stated that the Nordic center operations, including allocated overhead, will produce a loss of approximately $45,000 during 2006.

9.5. Mr. Ortiz stated that he and Mr. Sarro did make a visit to the Aspen Golf Course to look at the new irrigation system currently being installed. They asked many questions about the new system and received information on the system. Mr. Ortiz stated that Mr. Sarro continues to educate himself on new irrigation systems for the golf course and continues to gather more information for a possible new system to be put in place.  

9.6. Director Wilson reminded the Board that the VRD would be hosting the High School Nordic Ski Nationals this year and that we needed to maintain the “Vail Standard” at the Vail Nordic Center. Director Wilson asked what is going to be put in place during the National Championships to make the competitors enjoy their experience here in Vail. Director Sackbauer stated that there needed to be locker facilities other than the cart barn currently being used. Director Sackbauer suggested that we make minor changes to the current cart barn facility i.e. painting. Director Hanlon suggested we rent a large tent, to include hospitality and lockers. 

10. EXECUTIVE DIRECTOR INPUT

10.1. Dobson Arena will be hosting the second Ring of Fire Ultimate Fighting event July 8, 2006. He stated that the first event was a sold out show and feels that this event will attract the same crowds. Over the past two weeks Dobson played host to two youth hockey camps and an adult Weekend Warriors Hockey Tournament (scheduled to come back next year).

10.2. Participation at the Farmers Market has been very successful. The Vail Recreation District now has two booths that include the Nature Center, Youth Services and golf information. These will rotate and keep active all summer long. Mr. Ortiz stated that people were booking tee times from the Farmers Market, which provides great publicity and exposure for the golf course. Director Sackbauer suggested that we track the amount of tee times booked at the Vail Farmers Market. Let us analyze those numbers and see if it is feasible for us to have booths at all the markets in the Valley. 

10.3. Mr. Tom Gaylord has created a new program called adventure Wednesdays that hosts an array of activities for visitors and guests choose from. Mr. Ortiz stated that he has had success with the new program and all of the summer hikes have been very popular as well. Mr. Ortiz stated that he has returning guests every year. Director Sackbauer suggested that we really focus on creating new programming and not compete with other companies offering similar activities. Mr. Ortiz agreed. 

10.4. Vail Resorts extended our Golden Peak lease agreement an additional week. He went onto explain that Camp Vail will now be able to run its programming and activities through August 11, 2006. Director Sackbauer suggested that we show our appreciation and gratitude regarding this issue at the upcoming meeting with Vail Resorts. Mr. Ortiz agreed that would be done.

10.5. There will be a bike race at Lost Lake tomorrow, Wednesday, June 28, 2006. He went onto state that the Vail Hill Climb running race is Sunday July 2, 2006. He stated that it is the biggest race of the series and that volunteers are needed. Director Ken Wilson stated that he would volunteer at the event.

10.6. The Sidney Moncrief Basketball camp was very successful. It is a very popular, very aggressive basketball camp and a success each year. 

10.7. Three weeks of Lacrosse have stared and continue into the Independence Day holiday weekend. Ms. Jamie Wilson stated that studies had been done on the amount of guests that come to Vail for Lacrosse and it showed substantial dollars are spent, especially on lodging within the Town of Vail.

10.8. Thank you to Mark Jero for getting the Ford Park Fields back in shape after each event, they look fantastic. Director Sackbauer suggested we look into Artificial Turf or All Weather Fields for Ford Park.  This would be a better all around option (money, maintenance, wear and tear) for what we do in Vail. He stated that Mr. Ortiz meet with Town Manager Stan Zemler on the issue regarding artificial turf at Ford Park. This type of field would likely bring more groups and sporting events to Vail and would help to minimize the effects of Mother Nature on such events.  

10.9. Mr. Ortiz stated that he has spoken with Vail Resorts on hosting a Charity Golf Tournament for Mr. Leroy Valencia who has been diagnosed with Cancer. Mr. Ortiz stated that Mr. Redman did tentatively book the tournament date; 8 AM shotgun on Tuesday July 20, 2006. Vail Resorts agreed that they would make a donation and also buy teams to include in their donation for the Mr. Leroy Valencia Charity Golf Tournament. Director Sackbauer suggested that we make it on a Sunday afternoon to increase participation. Mr. Ortiz stated that he would meet with Mr. Redman and Vail Resorts about changing the date. He would report back to the Board by the next meeting July 11, 2006.

10.10. Ms. Jamie Wilson added that “United We Skate” Figure Stating Show will be held on Sunday, July 2, 2006 and the Youth Services, Camp Vail kids will have a float in the 4th of July parade. 

10.11. Mr. Ortiz reported on the following action items:

10.11.1. Mr. Ortiz stated that Mr. John Brendza will attend the next Board Meeting on July 11, 2006 to discuss the need for the Edwards KidZone after school program  

10.11.2. Mr. Ortiz stated that the town has dedicated $400,000 to survey on the best design and location of a potential skateboard park. Mr. Ortiz stated that he would be meeting with the Town of Vail on July 11th to discuss how those funds would be allocated for the survey.

10.11.3. The Board agreed that we postpone the board retreat. They suggested touring at least one facility per Board Meeting. 

10.11.4. Mr. Ortiz stated that he would be attending the Eagle-Vail Board meeting tomorrow, June 28th to discuss the transferable golf pass to be used at both Vail Golf Course and Eagle Vail Golf Course. He stated that they are interested in the idea. Director Wilson suggested we make a motion. 

10.11.5. Motion: Director Wilson made a motion to introduce the Vail/Eagle-Vail reciprocal Golf Pass, subject to approval by the Eagle-Vail Board.  This privilege allows District taxpayers who have purchased an annual pass at their course to play the other course at the current In-District rate rather than the outside guest rate. Director Sackbauer Seconded. Approved unanimously.

10.11.6. Mr. Ortiz stated that he would report back to the Board on July 11th with an answer to the Vail/Eagle-Vail reciprocal golf pass.

10.11.7. Mr. Ortiz stated that Mr. Biniecki is finalizing the 2007 Dobson Rental Schedule and will have it available for the Board to review by the August 8, 2006 Board Meeting.  

11. BOARD MEMBER INPUT


11.1. Director Rick Sackbauer reported on the following:

11.1.1. Commended Ms. Debra Murphy on doing such a fabulous job with the flower arrangement and landscape to the entrance of the golf course.

11.1.2. Requested that Mr. Ortiz and Mr. Sarro meet with Eagle Water and Sanitation District to establish a plan if drought issues continue in Vail (mainly to safeguard the Ford Park Fields and Golf Course).  The plan needs to be presented at the next Board Meeting on July 11, 2006. 

11.1.3. Inquired about the new Board Member compensation rate increase. To be presented at the July 11, 2006 Board Meeting. 

11.1.4. Director Sackbauer asked that the Board go into executive session at the conclusion of the meeting.

11.2. Director Ken Wilson reported and requested the following items:

11.2.1. Stated that he will volunteer at the Hill Climb Running Race this Sunday July 2, 2006.

11.2.2. Motion: Director Wilson made a motion to incorporate an option for pass members to pay an extra fee for booking advanced tee times ensuring pass holders a place on the course, extra fee to be determined by golf course staff expertise. Director Sackbauer Seconded. Approved unanimously.

11.3. Director Joe Hanlon reported on the following items:

11.3.1. Stated that he had played golf this past weekend and had a very enjoyable time and the course was in very good shape.

11.3.2. Suggested that Mr. Jared Biniecki speak with the pro teams about booking a NHL training camp at Dobson Arena. He stated that he knows pro teams would be very interested in coming up to Vail. Mr. Ortiz agreed and stated that he would speak with Mr. Biniecki right away.

11.4. Director Proper reported on the following items:

11.4.1. Director Proper asked for an update on Adult Softball League modifications and improvements during Bravo Concerts at Ford Amphitheater. He asked if there has been an employee out on the fields, monitoring the games during the Bravo concerts. Mr. Ortiz stated that they did have a person monitoring the fields and signs currently being made by the Town of Vail to place on the Softball Fields alerting the players that there was a concert in session.

12. EXECUTIVE SESSION

12.1. Director Proper made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Sackbauer seconded.  Approved unanimously

13. ADJOURNMENT

13.1. Director Hall motioned to adjourn at 7:30 p.m. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager

a/06 BOD/6-27 minutes.doc
-1-


- 6 -

